STEERING

COMMITTEE

ANNUAL REPORT



41{e7.\ COMMITTEE MEMBERS

e Sarah Scholefield - Hon. President

e Charles Lewington - Hon. Vice President

e Jonathan Curtis - PR & Comms Board Chair

e Emily Fermor - Public Affairs Board Acting Chair

e Barbara Phillips - Race & Equality Advisor Board Chair
e Ntin Manftri - Global Advisory Board Chair

e |shtar Schneider - Equity & Inclusion Advisory Board Chair




41{¢7.\ PURPOSE

old and exercise the General Council’s retained powers on
policy, the establishment of Sulbb-commitees, Professional Boards,
Advisory Boards, Networks, Interest Groups, and regional
activities.

e Act on behalf of General Council as the body that scrutinises the
work of the Management Board.

e Approve any amendments to the Governance Bye-Laws.

e Determine the maximum levels of subscription or other levy for
each class of Member for the forthcoming year.

e Act as the point of co-ordination across the Association .




41{¢7.\ MEMBERSHIP COMMITTEE GOVERNANCE

STRUCTURE
e Two Honorary Officers, Chair of Management Board, Chairs of both
orofessional boards, Chairs of Advisory Boards.

MEETINGS
e The Committee are required to meet at least once a quarter.



41{e7.\ UPDATE

e Following the AGM in September 2023, the Steering Committee approved
the formation of the new structure under the articles and bye-laws.

e The Steering Committee will be working with the PRCA Team and the
Management Board to agree and approve subscription levels.




